MURRAYHILL RECREATION ASSOCIATION

BOARD OF DIRECTORS

Meeting Agenda

Date: February 18, 2025
Time: 6:30 pm Public Meeting
Location: MRA Office

Agenda
1. Public Meeting - Call to Order
2. Approval of January meeting minutes

3. Discussions

a. 2025 Budget
i. Water rate increase proposed by COB
ii. Reserve and special assessment

4, Operations & Activities Report

a. Facility maintenance updates and needs
i. HVAC replacement ongoing
ii. Pool filter replacement ongoing
iii. Tennis/pickleball updates on hold

b. Activities Calendar
i. Easter Egg hunt scheduled for April 19
ii. Dumpster Day scheduled for April 26
iii. Barre Classes will take place in the HTC beginning this Spring
c. Recreation Association Updates
i. Hiring interviews scheduled for the last week of March
ii. The annual meeting is scheduled for March 18th

6. Public Forum

7. Public Session Ends/Executive Session



