MURRAYHILL RECREATION ASSOCIATION

BOARD OF DIRECTORS

Meeting Agenda

Date: November 17, 2025
Time: 6:30 pm Public Meeting
Location: MRA Office

Agenda
1. Public Meeting - Call to Order
2. Approval of October meeting minutes

3. Discussions
a. Porta Potty Enclosure and rental pricing

4. Financial Reports
a. Budget vs Actuals presented

5. Operations & Activities Report

a. Heat exchangers have been reinstalled. The ability to expand has been confirmed and
pricing will be presented.

b. Mold remediation has been completed in the chemical room and installation of the new
equipment is underway.

c. The 2025 food drive has brought in a large amount of donations so far and will be delivered
to Hacienda at the end of the month.

d. The December event will include a coat and sock drive as well as toiletries for families in
need.

e. Barre3 classes have been scheduled for December and advertisements will go out this
week.

f. A new bench was delivered and will be installed to replace the one located by the courts.

g. The HTC rentals have significantly increased and December has more rentals than 2024.

i. The rental fee will increase for future rentals to offset the increase in janitorial fees.

6. Public Forum

7. Public Session Ends/Executive Session



